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Section 1. Introduction  

1.1 Khulisa commissioned GriffinRC1 to provide an executive style over view of the 
Silence the Violence Programme and how well it fits with the ‘What Works 
Principles’ that Her Majesties Prisons Services desire for programmes to 
evidence to be used in their establishments. 

 
1.2 Silence the Violence (STV) is one of Khulisa key programmes. It is aimed at 

addressing violent behaviour and has been developed and successfully used in 
South Africa. Khulisa have now refined the South African model to apply to a 
United Kingdom environment and have piloted it in an adult prison,  three young 
offenders institutions and in community settings. 

 
1.3 Khulisa now wants to be confident that the programme is fit for purpose in the UK 

and has the evidence to support that view 
 

1.4  This brief ‘executive’ style report summarises the current position. 
 

                                            
1
 GriffinRC is an organisation with an international reputation who specialises in community safety research, evaluation and 

training please see Annex 1 for more detail 
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Section 2. Methodology & Process 

 
2.1 As STV is a new programme to the UK market evidence of its effectiveness to 

date was gathered by reviewing literature available and by open interviews with 
staff that had practical knowledge and application of the programme. 

   
2.2 Open interviews were carried with Prison Officers, Probation, Voluntary sector 

staff and Khulisa facilitators.  
 

2.3 The interviews were designed to gain data that reflects the Home Office2 
approach to project evaluation, which is to consider the project under three 
headings: Impact, Process and Economic Evaluation.  

 
2.4 By Impact Evaluation we were looking to see if STV has met its objectives in 

terms of recognising, changing or reducing violent behaviour. Also known as 
outcome evaluation and often referred to by the short hand of ‘what works’?  

 
2.5 Typical questions included:  

 

 What was the project expected to achieve? 

 Did it meet the objectives defined?  

 What impact did the project have on offenders? 

 What changes in baseline levels have happened over the evaluation period? 

 What unintended impacts occurred? 

 What was learnt? 

 How strong is the evidence the intervention made an impact? 
 

2.6 By Process Evaluation we wanted to know how the programme functioned. What 
was involved in delivery, who was selected for the programme, how the 
programme ran, and how replicable it was 
 

2.7 Typical questions included: 
 

 Did it run smoothly? 

 What obstacles were encountered and overcome? 

 Did those involved with it engage effectively to ensure successful delivery? If 
not, how could this be improved? 

 How effective were the processes in supporting the project? 

 If there were problems in the process, how were they overcome? 

 How replicable would the programme be in other prisions? 
 

2.8 By economic evaluation we wanted to know if STV ‘was worth it’ financially?  
 

2.9 Typical questions included: 
 

 

 Can the benefits of it be translated into cost terms?  

 Was it value for money compared to other programmes or interventions? 
 

 

                                            
2
  Passport to Evaluation V2.0 National support Framework – Delivering Safer and Confident Communities – Home Office 
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Section 3. Results 

 
3.1 As STV is a programme aimed at changing behaviour, evaluation is extremely 

difficult as the results of behaviour change may not be apparent in the individual 
until sometime later. As this programme has only just begun there are few 
research studies that have reviewed effectiveness. However those that have – 
have produced positive results (see below). We can also get a feel for progress 
by talking to staff that use the programme.  

 
3.2 The results have been structured to reflect the ‘What works principles’ as 

reflected in the nine principles set out in PSO 4350 3  
 

Design 
 

Objectives 
 

3.3 STV is intended for offenders to recognise what the root causes of their violent 
behaviour are. Recognising those causes allows an offender to come to terms 
with what they have done, understand the impact on them and others and 
change their attitudes and behaviour. In the short term that means prisoners will 
be calmer and less violent. In the long term it means less re-offending.  
 

Rationale 
 

3.4 The programme is a therapeutic programme that uses a number of established 
theories to engage offenders. The theoretical grounding is based on around 10 
clear research theories the main ones include Cognitive Behavioural Therapy, 
Motivational Enhancement Theory, Social Cognitive Theory, Client Centre 
Approach Theory, Transactional Analysis and Psychosocial Development.  

 
3.5 Dr. Nicola Graham-Kevan from the University of Central Lancashire's 

Department of Psychology (and President of The International Family Aggression 
Society) under took a review of STV in 2009 and found the evidence and 
research it was based on to be compliant with "What Works: Reducing 
Reoffending".4  

 
3.6 Her follow up study in 20105 also reviewed the programme in action and 

although the results were only for two programmes and short term they showed 
STV appears to have therapeutic effects that, if maintained, would be expected 
to enhance interpersonal and social functioning and reduce aggression. These 
include: 

 

 Significant increase in the use of detached coping styles when faced with 
stressors.  

 Active attempts to change their behaviour post treatment.  

 More cognitive empathy 

 Small but important reductions in self-reported propensity towards anger and 
aggression  

 Small but important reductions in self-reported impulsivity.  
 

3.7 Recognising the STV UK version has been and may be further modified it is still 
worthy to note that the STV has been evaluated in South Africa where long-term 
tracking indicates a 60-80% reduction in re-offending rates. It also received a 

                                            
3
 www.justice.gov.uk/downloads/guidance/prison-probation-and-

rehabilitation//psipso/PSO_4350_effective_regime_interventions.doc 
4
 Report commissioned and available from Khulisa 

5
 Report commissioned and available from Khulisa 
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United Nations Drugs & Crime Office Award in 2006 for being a "best-practice 
model [of] 'transformational social impact". 
 
 

Structure 
 

 
3.8 STV works well with a maximum number of 12. The programme itself runs for 5 

consecutive days and is followed by group and individual support as required. It 
is very important that the 5 days are consecutive as the offenders can be left 
very vulnerable at some stages and they need the continuity 
 

3.9 Continuity of the programme is also vital. Offenders cannot dip in and out of the 
programme, so planning is required. For example health appointments such as 
dentists etc should not be made in the programme week. 
  

3.10 The course is run by a lead and an assistant facilitator. Both have to be very 
experienced and to have been approved as Khulisa STV facilitators - meeting 
challenging criteria based on their therapeutics skills and qualifications, their 
empathy and finally, life experiences. 

 
3.11 The delivery of the programme is ‘fluid’ as it depends on the circumstances of the 

offenders engaging. However, its overall content is set out in the STV manual. As 
a therapeutic programme it is very different to most programmes that are aimed 
at managing behaviour. Most other programmes are process driven taking a 
lesson format with tools for coping that are dependent on identifying situations. 

 
3.12 STV is very different. It engages using consensus building, storytelling, art and 

drama including mirrors and mask making and group work. It is very intensive 
and aims to identify the root cause in people’s lives that cause their anger. Once 
people identify the cause it goes on to to look at the consequences and suggests 
coping strategies that include taking responsibility, moral regeneration and 
dealing with guilt and shame.  

 
3.13 As STV is arts and drama based and uses very different media, including African 

mask making, it is more attractive than the ‘normal’ course on offer to offenders. 
 

Replicability 
 

3.14 STV benefits from a robust programme manual, facilitator session guides, lesson 
plans, worksheets and hand-outs, along with a full menu of ice-breakers, poems 
and other delivery supports necessary for impactful delivery.   
 

3.15 The complete manual is over 100 pages in length and has been fully adapted to 
UK audiences over 2+ years of pilot delivery and testing.  Design/curricular 
feedback has been provided by participants, prison officers and staff, 
Probabtions, voluntary sector partners, pupils and Khulisa’s roster of freelance 
facilitators. 

 
3.16 Academic evaluation and assessment was also factored in to the revisions made 

to STV in the UK and its replication process. 
 

Participation 
 

Selection 
 
3.17 Candidates for the programme should ideally have a violent behaviour past. 
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3.18 Most prison personnel suggested they would select the people they felt most 
suited to the programme based on their personal knowledge of the individual 

 
3.19 Those selected would then be screened to see if they meet Khuilsa / STV’s own 

selection criteria. That is to ensure whoever is selected for the programme is 
appropriate. Because who ever engages with the programme has to be robust 
enough to deal with their own issues and any responses from other individuals 
on the programme.  

 
3.20 So to quote one interviewee ‘it’s not for those that are easily led or easily bullied’ 

 
Achievement 

 
3.21 Achievement is measured in a number of ways. The ultimate achievement is 

does the offender, having understood the causes and impacts of their anger 
modify their behaviour to reduce it. 
 

3.22 As the intervention is therapeutic the initial measure is from staff that interact with 
the individual on a daily basis – do they notice any differences. 

 
3.23 Quantitative measures will include any positive changes in adjudication, IEP 

status and behaviour warnings. 
 

3.24 Long term, the measures will be is there a reduction in re-offending? 
 

3.25 Process measures include whether they attended the full course and self 
completion evaluations after each day of the course.  
 

Management 
 

Scale and Costs 
 

3.26 As suggested above the course is run for 5 days by 2 trained facilitators. There 
may well be felt the need for an additional prison officer representative if the 
facilitators are external to the Prisons’ service. 
 

3.27 In addition there should be periodic further support for the offender if needed. 
That can be supplied by Khulisa or the prison service. 

 
3.28 There will also be time spent selecting offenders for the programme and a de-

brief with staff by the facilitators on completion of the 5 days. 
 

3.29 Due to the intensive nature of the programme and because the facilitators are 
highly trained it is recommend running only one programme at a time per 
establishment. 

 
3.30 Most interviewees suggested it was a unique therapeutic programme not a 

process programme  and it was value for money. 
 

3.31 Further it was suggested that the behaviour changes gained were similar to 
those gained when individuals meet therapists on a 1 to 1 basis over a series of 
weeks. STV manages to achieve those results for a group of offenders in just 5 
days. On those terms it is extremely cost effective.  

 
Staff Selection, Competence, Management and Support 
 

3.32 As suggested above, as important as the content of the STV programmes are, 
the calibre and skills of the facilitators who deliver it are equally important. 
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3.33 All the STV facilitators have to be qualified, empathetic and have a ‘rich’ life 
experience. In addition they have also have had to go through the course 
themselves, watch other facilitators run the course and finally be supervised by 
Khulisa’s lead trainer whilst running the programme before they undertake to 
lead a programme themselves. 
 

3.34 In addition to in prison support for offenders after the programme, in some cases, 
Khulisa will also provides further support in the community. 

 
Records, monitoring and audit 
 

3.35 Khulisa keeps records of all the programmes so it can undertake its own long- 
term evaluations and monitor quality and progress. 
 

3.36 Khulisa regularly commissions independent reviews of its work to again ensure 
quality and delivery. 

 
Evaluation 
 

3.37 When STV is commissioned on a regular basis the results of individual 
programmes will be compared to each other to identify areas for improvement. 
Additionally the results of all the programmes will be pooled so quantitative 
impacts can be better assessed for more statistical confidence. For example 
reductions in reoffending and behaviour measures. 
 

3.38 As the programme may vary from prison to prison For example, prison staff may 
train as facilitators and deliver the programme instead of Khulisa facilitators. It 
may then be possible to compare variants of the delivery. 

Conclusions  

3.39 It is clear from this review that although STV is only just beginning to make its 
impact as a behaviour modification programme in the UK, it is clearly very 
different to everything else that is in the market. Further, it is evidence based, 
early results are positive and it is cost effective. 
 

3.40 We can say with confidence that STV meets what works principles and meets 
the criteria of PSO 4350 Effective Regime Interventions.  
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Annex 1 

This report was written by Dr Tim Pascoe one of the Directors of Griffin Reseach and 
Consultancy Ltd. who were commissioned for this work. 
 
More information on Dr Tim Pascoe and Griffin Research and Consultancy: 
 
Key Qualifications – BSc (Hons) Environmental Sciences, MSc Crime Risk 
Management, PhD Risk Management Studies 
 
Background - Dr Tim Pascoe has been a Community Safety Researcher and 
Criminologist for over 20 years carrying out qualitative and quantitative research and 
evaluation investigating crime prevention and crime reduction issues.   
 
He has an international reputation in the area of Designing and Managing Out Crime. His 
work has resulted in a publication record which has added to the understanding of 
community safety problems and solutions.  
 
Recent projects include: 

 Focus group research on gangs for the Metropolitan Police 

 Delivered Problem solving Training to Police and Police Consultative Group Chairs in 
London. 

 Provided strategic advice on the police Secured by Design Scheme and the 
Governments New Schools for the Future for CABE Space 

 Delivered the Community Safety evaluation and strategy for the New Cross Gate New 
Deal/Trust for Communities Project.  

 Undertook the Graffiti evaluation and strategy for Transport for London 

 Assessed and advised on the risk to ‘key’ ICONIC sites under the anti terrorism 
PROTECT programme for Haringey 

 Assessed the impact of various projects under the anti terrorism PREVENT 
programme for Haringey.  

  Reviewed the influence of the Urban Environment on the Night Time Economy for the 
Nottingham BIDS. 

 Undertook evaluation and provided strategic advice on (1) the impact of the Mayors 
Cycle Hire Scheme on community Safety and (2) the impact of alcohol associated 
violence and drinking for Camden 

 
Professional and Academic Posts 

 Director of Griffin Research and Consultancy a community safety specialist Company 

 Director of Catalyst In Communities a social enterprise Company 

 Director of Project BRACE a youth led social enterprise Company 

 Director of Caribbean Crime Prevention International 

 Sits on the Editorial Board of the Security Journal 

 Sits on the Advisory Board of the Design Against Crime Centre, University of the Arts 
London 

 Advisor to an all-Part Parliamentary Child and Youth Crime Group 

 Sits on the Advisory Board of the Global Bio Technology Company. 

 A Design Council/Commission for Architecture and the Built Environment Space 
Enabler. 

 Serves on BSI working groups on crime  

 UK nominated expert to serve on European CEN Standards Prevention of Crime  

 Director of the International CPTED Association 

 Chairman of the UK Design Out Crime Association 
 
. 
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