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Executive Non-Technical Summary 

This evaluation is based on a sample of thirteen men who underwent the Silence the Violence 

treatment programme between January and July 2010 and eleven men who acted as non-

treatment controls. All twenty four men were serving custodial sentences at HMP Forest 

Bank.  Evaluation data was also collected from two other Silence the Violence programmes 

delivered between January and July 2010 at the following locations: Spring Lane College (a 

Pupil Referral Unit in Sheffield) and HMYOI Feltham in West London. Due to problems 

with the data collected only the HMP Forest Bank data was sufficiently complete to be used 

for the evaluation. 

 

The evaluation compared the change in the treatment group’s pre- and post-treatment 

assessments with the change in the non-treated control group assessments administered 

approximately four to six weeks apart. For a treatment effect to be found the treatment group 

must improve more than the control group between time one and time two assessments. The 

assessments that were taken at time one and time two consisted of five self report measures, a 

staff completed measure and a file trawl. The self reports assessed aggression, coping, 

empathy, impulsivity and readiness to change. Prison officers also completed a measure of 



 
 

each participant’s interpersonal style. Prison staff conducted a file trawl of recorded incidents 

and governor’s reports for each participant. This latter data was not used, however, as 

insufficient data was obtained. In addition to this, prior to time one assessments, participants’ 

age, index offence, current sentence, offence history, age at first caution and conviction were 

also recorded.  

 

Findings 

The evaluation found significant increases in detached coping (where a person tries to solve 

feelings of stress by “detaching” themselves from the situation and consider how someone 

else might cope in the situation), increases in perspective taking empathy, and a desire to 

engage in the change process. Positive effects were found for anger, physical aggression and 

impulsivity which all decreased. Positive effects were also found with increases in rational 

coping (where a person acknowledges that they have a problem and take steps to resolve it), 

fantasy (empathy where a person feels emotionally connected to fictional characters such as 

those found in books or films) and engaging in the change process. There were some less 

positive effects, this included an increase in unhelpful coping (e.g. ignoring a problem or 

getting upset and angry) and poorer prison officer reported interpersonal behaviour on the 

wing.   

 

Recommendations  

 longitudinal follow up of participants; 

 larger scale evaluation;  

 the inclusion of activities focused upon personal violence triggers;  

 exploring the efficacy of using Silence the Violence as a nonspecific motivational 

therapy to be used prior to offence related interventions.   


