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Thank you for your interest in the role of Interim Director of Finance and Operations at Khulisa.

As I go on maternity leave in April 2021, our current Fundraising and Operations Director (Ellie 
Johnson Shaw) will be stepping up as Interim CEO in my absence. The role we are recruiting for 
is a maternity cover position designed to replace Ellie for a period of 9-12 months. We are 
looking for a proactive and experienced candidate who can support a growing team and 
deliver  at pace whilst maintain Khulisa’s high standards of professionalism. This is an exciting 
opportunity for a values-led and experienced finance and operations professional with line 
management experience. 

I am hugely proud of the Khulisa team, who have overcome major challenges since the 
outbreak of Covid-19, and continue to meet the surging demand for mental health and 
wellbeing support for young people across the UK.  Our interventions have never been more 
needed, and during this national crisis, we continue to be known for our expertise in supporting 
young people to overcome traumatic events, to build their resilience and their social and 
emotional skills. We are also working with schools and prisons across the country to train 
professionals in how best to support young people who have experienced adversity. Some of 
the highlights of our work in the last 12 months, include:

• Increasing our reach to young people – Khulisa supported over 720 young people in prisons, 
pupil referral units, schools. A record 66% of participants report improved emotional 
wellbeing (up from 64% in 2018/19).

• Expanding our Trauma Training for professionals – Khulisa supported over 3,400 
professionals, 100% found training useful and 100% felt prepared to put knowledge they’ve 
learnt into practice.

• Piloting a deep, partnership model to preventing youth violence. Our participants started 
our programme with a well-being score below the national average (47.5), and completed it 
above the national average (51). 

• Improving our financial sustainability – we have grown our income by 12% and diversified 
our income substantially.

• Responding quickly to Covid-19 - since the outbreak of Covid-19, Khulisa has transformed 
our delivery model onto an online platform. We now have digital programmes and toolkits 
which ensure young people have access to our team wherever they are. Since the pandemic 
50 young people have joined our digital programmes, and over 3,000 professionals have 
joined our digital training sessions (6 times more than we achieved in the entirety of the prior 
12 months). 

We have an excellent and high-performing team, a well established and vibrant Board that is 
well equipped to support us in tackling any new challenges that lie ahead.  Given our decades 
of experience, our agile team and strong financial position, we are well placed to scale our 
services in the months ahead and we look forward to meeting our new Director who will help us 
meet our ambitious goals.

Cara Cinnamon 
CEO 

A Welcome from our CEO



Khulisa (meaning ‘to nurture’ in Zulu) is an award-winning national charity with 
South African roots. Our programmes have been successful in reducing violence 
and conflict in post-apartheid South African communities since 1997 and was 
first piloted in the UK in 2007. 

Since then, Khulisa has developed a reputation as experts in reducing 
reoffending and crime by supporting young people and prisoners to explore the 
root causes of their disruptive or violent behavior. Often this behaviour is 
symptomatic of experiences of trauma, abuse and neglect.
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About Khulisa

We have worked in prisons since 2007 and in 
schools and pupil referral units (PRUs) since 
2011, delivering SEL (social and emotional 
learning) programmes. It is now widely 
accepted that children’s social skills (such as 
conscientiousness, self-discipline and 
perseverance) are more accurate predictors 
of their health, wealth and criminal history in 
later life than IQ or social background. 

As such, Khulisa’s team of therapists work with young people to provide a range 
of interventions which are designed to build social and emotional skills. Recent 
evaluations of our work show that only 7% of our beneficiaries go on to re-offend 
(almost 8 times lower than the control group), and that young people’s 
motivation, self-confidence and wellbeing are significantly improved.

Over time we have also realised the critical importance of young people having 
positive relationships and being in an environment which responds effectively to 
their emotional needs. As a result, we now take a whole-school or whole-prison 
approach, delivering our interventions in tandem with professional training for 
prison officers and teachers. 

With 12 staff, we support 1,000 young people and train over 3,000 professionals 
each year. Our key partners include local authorities, schools and prisons. We 
are also members of London Youth, Clinks, the SCYJ and various other 
community groups that promote the wellbeing of vulnerable young people.

“It was as if this programme 
was made for me, I was in the 

right place and I learnt that 
people want me around. I 

learnt how to trust people. It 
helped me get more 

confidence and it helped me a 
lot to control myself. 

I’m proud of myself, I did really 
well compared with

how I am in class” 
– Billy, 13



khulisa.co.uk     @KhulisaUK

khulisa.co.uk | info@khulisa.co.uk | 0207 183 2647 | Registered charity 1120562

Our Core Beliefs
Trauma is the root cause of violence, social exclusion and crime. Young 
people who experienced trauma or adversity are proven to experience delays 
in social and emotional development. This can have life limiting 
consequences and often leads to life of violence, social exclusion and crime.

Emotional Health is the key indicator of positive life outcomes for young 
people. Young people who are demonstrating repeated patterns of violent or 
disruptive behaviour are expressing a social or emotional need which is not 
being met. They need support and adequate care, not further punishment or 
exclusion.

Social & Emotional Skills are proven to promote positive life outcomes and 
are disproportionately valuable to the most disadvantaged groups. But, new 
skills will only do so much for young people. We must build skills whilst 
helping individuals to build positive relationships in nurturing environments. 
These are the three essential conditions for positive wellbeing.

Our Values
• To Nurture: Supporting growth and capacity to enable greater emotional 

intelligence individually and as a team (self-awareness)

• To Restore: Working effectively and restoratively as part of a team – a 
strengths-based approach to problem-solving and conflict resolution 
(Relational)

• To Empower: Enabling others to thrive and make healthy choices for self, 
others and the organisation (Community)

• To Guide: Leading projects, teams or people in pursuit of our purpose 
(Moments of Truth)

Khulisa facilitator delivering an ice-breaker

‘Khulisa’s programme has had a 
deep impact on several of the 

students. It has opened a bit of a 
Pandora’s Box for some students 

and is just the beginning of a 
process that the students will 

need continued support with.” 
 - College Principal, NewLAP 

College, Newham, 2019
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Director of Finance and Operations 

Role Type: Contract (9-12 months maternity cover)
Salary: £46,000 to £55,000 for 5 days (flexible and part time arrangements 
considered)
Reports to:  Interim CEO (and Board)
Direct Reports:  2 direct reports (Head of Fundraising and Communications and 
Head of Finance) and various third party agencies e.g. Salesforce consultants, IT 
providers, Payroll
Location: London (Kings Cross) - 100% home working currently due to the pandemic
 

Why Now?
 
Due to a member of the Senior Management Team going on maternity leave in Spring 
2021, we are creating a new senior management post on an interim basis. The Director 
of Finance and Operations will join us at a pivotal moment in our organisational 
journey, as we seek to embed new digital programmes and capitalize on 
opportunities to scale and expand our work.
 
Since 2015 we have doubled in size, we redeveloped our brand, refined our theory of 
change, invested in our digital and evaluation capabilities, secured multi-year 
funding and support from a series of well-respected funders and partners. This has 
laid solid foundations for future growth as we seek to expand and scale our 
programmes, reaching the most vulnerable young people across the UK. 

Over the next three years, we aim to support over 30,000 young people through direct 
support and through training professionals who care for young people. To make this 
happen, we need an experienced leader to help us manage our resources and 
operations effectively during this period of growth and change.  Specifically, we are 
seeking an experienced Director of Finance and Operations to: 1) Lead the successful 
execution of our operational plan and 2) Develop our financial capabilities and 3) 
build an inclusive and high performance team culture, as we enter a new stage of 
growth.
 
This role will be responsible for all aspects of operations, financial management, 
planning and analysis including reporting of donations and statutory reporting. The 
Director of Finance and Operations will also be responsible for providing operational 
oversight to ensure that all Khulisa teams have the accurate information, systems 
and processes they need to deliver their objectives and responsibilities in a timely and 
efficient manner.

Essential experience
 
• Managing accounts with a large portfolio of funders, diverse income streams and 

full cost recovery model
• Budget management experience of £1million +
• Knowledge of charity-sector specific reporting responsibilities is ideal, but a 

willingness to pick these up is more important
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The Director of Finance and Operations will lead the development of Khulisa’s 
operational and financial processes to ensure efficiency across all work streams, to 
strengthen our financial sustainability and ensure compliance to all UK charity 
regulations.  This will require them to:

• Oversee Khulisa’s operations and employee productivity. Develop an inclusive culture 
ensuring personnel can thrive and meet our organisational outcomes under the new 
2021-24 strategy.

• Work with SMT to translate strategy into actionable goals for performance and growth. 
Support implementation of organisation goal setting, performance management, and 
annual operating planning.

• Work with SMT to drive operational strategy, develop resource, structural and hiring 
needs.

• Work collaboratively with Interim CEO to review and improve financial processes 
across the organisation.

• Assess the risk profile of new fundraising, partnership and new income opportunities, 
particularly earned income and public sector contracts. Support SMT to design and 
implement processes to embed new income opportunity outputs.

• Lead on design and development of all organisational policies and procedures, 
ensuring the charity is operating in line with new and emerging regulations and 
ensuring the charity is suitably protected from risk. 

• Manage and review the charity’s risk register, in collaboration with the Board and SMT
• Work with the DPO to strengthen the organisation’s use and dissemination of data and 

key management information, in order to support decision making, operational 
planning and internal/external reporting.

• Provide financial control and thought leadership across the business with relation to 
our financial operations.

• Manage the day to day finance function with support from external partners and 
in-house administrative support

• Maintain financial models and forecasts on an on-going basis, taking into account 
our fundraising pipeline.

• Undertake month-end reconciliations
• Prepare monthly consolidated management accounts
• Plan and lead the annual audit process (Year end March 31)
• Review and approve accounts set-up by the delivery and design team
• Work across teams to monitor spend and update budget owners of actuals vs 

variances

Role Overview

This role is perfect for someone who has:
• Full accountancy qualifications (ACA / ACCA)
• Excellent practical experience working within the finance function of a small to 

medium sized business, ideally in a fast-paced startup environment
• First class Excel and modelling skills and experience of using Google Sheets
• Previous experience of using Quickbooks
• Strong numerical skills and an ability to translate the needs of the business into 

financial processes
• A strong sense of dependability and attention to detail, with an excellent attitude 

towards getting the job done
• Strong understanding of reporting and compliance for UK Registered Charities

For further details fo the role, please review the full job description saved here, on 
the Khulisa website.
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How to Apply
If you have any questions before applying, please reach out to Ellie Johnson Shaw to 
arrange a phone call (ellie@khulisa.co.uk).

To apply, please submit a two page CV and a Supporting Statement covering no more 
than two sides of A4, highlighting your interest in the role and your relevant skills and 
experience. 

Please send this to info@khulisa.co.uk with the subject line; Application for Director of 
Finance and Operations

The closing date for applications is Monday 8th February at midday. 

 
Benefits
Alongside a competitive salary, Khulisa offers a vibrant, well-being oriented culture and 
benefits, including:  
• 25 days leave (pro rata)  
• An annual health and well-being cash benefit  
• Flexible contracts (e.g. home-working) to support family-life and work-life balance  

Recruitment timetable 

February 8 2021 at 12PM - Closing date for applications

February 11 and February 12 – First stage interviews (held via Zoom)

Second stage interviews - W/C February 15 (held via Zoom)

“Working at Khulisa since has been a 
purposeful and fun challenge. The 

opportunities to learn and grow, and exercise 
autonomy in a well supported environment are 

hugely motivating. Working alongside  such a 
high performing team and well-led team 

against clear and proven outcomes is 
refreshing and exciting to see as we develop 

our sector leadership. ”  
- Ellie, Director of Fundraising and Operations
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CVs and Supporting 
Statements should be sent to 
info@khulisa.co.uk 

The closing date for 
applications is 
8 February at midday 

We look forward to hearing 
from you. 

www.khulisa.co.uk 

info@khulisa.co.uk

@KhulisaUK


