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Update from our CEO 

Dear Reader,

I am delighted to share our 20/21 Year in Review, which captures the stories and 
experiences of the young people, professionals and carers who we work with, and 
the change we have affected over the course of the year.

This period was marked by the outbreak of the Covid-19 pandemic. As specialists in 
trauma-informed work, we recognised that this year, more than ever in our history, 
our therapeutic support services were needed .

Normal delivery of our intensive, therapeutic group programmes for young people 
in schools and prisons was affected by multiple lockdowns and concern over how 
we could continue delivery safely.

From bereavement and anxiety to having to isolate in unstable home 
environments, and without access to critical support networks through schools and 
youth clubs, young people, and the key adults in their lives, were in great need of
support to help them through this period of uncertainty and distress.

In response we;
• Pivoted quickly to providing support online through a suite of webinars and digital 

content.
• Provided universal support to all students, regardless of their background, 

through a blended social and emotional learning programme delivered as part 
of school curriculum.

• Consolidated, and reduced expenditure and launched an emergency fundraising 
campaign to ensure we could maintain critical support for vulnerable young 
people.

• Returned to in-person delivery as soon as schools reopened to support the most 
at risk young people through our Face It Programme for 11–18 year olds.

In this way we were able to support 605 young people through a blended 
approach of both online and in-person programmes, and a further 74 through 
lighter touch digital interventions. We trained 469 professionals and carers through 
intensive training, and reached a further 2,566 professionals and parents with our 
online webinar and digital toolkit support.
Over this period we also restructured our team to respond more effectively to the 
surge in demand for our services, which increased 10-fold over the course of the 
year. We grew our income by 17%, developed our new 2021 - 2024 strategy, 
onboarded four new trustees to develop expertise and overhauled our operations 
to better fit growth aspirations.
With enormous respect and gratitude to our dedicated team, trustees, and 
partners, I offer a heartfelt thank you for your support and commitment through this 
high challenge year. And to the courageous young people we exist to support, 
thank you for the inspiration, and joy you bring. We hope you continue to realise
your potential and pursue the fulfilment you deserve.

Ellie Johnson Shaw
Interim CEO 
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Reach and Demographics
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Programatic Outcomes



khulisa.co.uk | info@khulisa.co.uk | 0207 183 2647 | Registered charity 1120562

Outcomes of our Face It programme
We look for positive changes in the following outcomes in students (11-18 years) who 
take part in our 6-8 week group therapeutic programme. Three of these, Wellbeing, 
Resilience and Self-Regulation are benchmarked nationally and so we pay 
particular attention to these. 

Increased resilience and 
hope: We measure resilience 
and hope, this is focused on 
two components, agency 
(ability to initiate and sustain 
action towards goals) and 
pathways (capacity to find a 
means to carry out goals).

Improved social and emotional 
wellbeing: We measure both 
how a young person feels and 
how well they are functioning.

We’ve found that not only do the young people on our programme improve their 
outcomes, but they start the programme below the average benchmarking scores 
and finish above it. 

Improved emotional 
regulation: We measure the 
use of beneficial self-
regulation strategies (this is 
called Cognitive 
Reappraisal).



Organisational Highlights 
Under our Survive and Thrive strategy which led 
us through the crisis period, we made strong 
progress, rapidly converting to online delivery 
by April 2020 and stabilising our financial 
position by September of that same year. 
We also;

• secured several new funding partners to 
support the diversification of our income 
when our forecast commercial income, 
nearly 25% of projected funding for that year, 
was hit by the pandemic. These included a 
new local authority partner, corporate 
partners for training sales and corporate and 
individual donations.

• designed and embedded a new social and 
emotional learning programme into school 
curriculum, which we delivered through 
online platforms.

• designed and delivered a programme of 
work to support the parents of vulnerable 
young people in a high need area of London, 
the success of which led to a larger 
programme being commissioned for 21/22.

• Developed a new three year strategy for the 
period 2021 – 2024

• Responded to drastic increase in demand by 
recruiting in top sector expertise to lead 
partnerships and delivery.
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Aimed at supporting the wellbeing of both pupils and staff, our trauma informed 
flagship Whole School Approach supports schools to place wellbeing at the centre
of their community and improve student outcomes 

After 3 years of developing this approach in this strategic period we are expanding 
delivery of a whole-school approach to more schools. We have also invested in a 
range of evaluations which seek to evidence the positive benefits of working in this 
way. 

Most recently, we have appointed external evaluators, ImpactEd to look at the 
change our whole school intervention is making to young people’s lives over the 
next 3 years, and expect the first set of interim results to be ready by September 
2022. We hope, through this piece of research, to produce a blueprint of what 
effective whole-school intervention can achieve.

Developing Our Whole School Approach

Parkview School: A Whole School Approach
In September 2019 Khulisa began delivering a trauma-informed whole-school 
approach programme at Park View School in Haringey, North London. 

Parkview is an inner London community mixed comprehensive secondary school, 
with around 800-1000 children (years 7-11) attending. Based in an area of economic 
deprivation, Park View has a reputation for being extremely diverse and places high 
priority on the pastoral care and wellbeing of its students.

Our partnership included;
• a whole school training session for 160 staff focusing on the benefits of being

trauma-informed,
• a more detailed training session for the pastoral care team.
• a 21-day programme of training, coaching and supervision with staff, including

the development of school-wide policies and strategic reviews.
• We then added in delivery of Face It, our social and emotional skills development

programme for the most vulnerable and behaviourally challenging young people
at the school.

Practical examples of how the school 
environment changed included; 

• all classrooms get cleared of clutter to 
create 'a soothing environment' to 
reduce stress on students returning to 
school, 

• standardised seating plans to reduce 
the amount of change that students 
experience 

• curriculum has been revisited to allow 
for trauma informed principles, that 
build social emotional wellbeing and 
competency before resuming 
academic progress.

“Lisa's approach is softly direct and 
incredibly intuitive and highly 
sensitive to the needs and values of 
staff and pupils at our school.”

– Trauma-Training participant

“I’m now planning to think about my 
classroom environment and 
resources I can have on hand to 
support students who are struggling. 
I will think about how my form time 
plans are supporting students to 
develop coping strategies and to be 
aware of others around them who 
may be struggling.” – Teacher
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Abbas’s Story 
In March 2021, Khulisa received a referral from one of our partner schools for 
Abbas, a 15 year old who had recently arrived in the UK. Abbas had a very 
traumatic childhood, having witnessed much violence during the civil war in his 
home country. He had no formal schooling and had recently been placed in care.

The outcomes we have seen at Parkview have been really positive and include;

• Reduced exclusions: The number of exclusions nearly halved between 18/19 (170)
and 20/21 (81).

• Improved behaviour: There was a 62% decrease in negative behaviour incidents
between 18/19 and 20/21

• Improved staff retention: Staff retention increased by 19% between the year 18/19
(12% turnover) and 19/20 (9.70% turnover).

• 6 in 10 participants at Park View reported an increase in their ability to use
positive self-regulation strategies.

• 81% of participants at Park View reported using the coping skills they learnt on the
programme - 10% higher than the rates when we work with young people alone.

• 94% of participants reported that our approach worked for them.
• 82% said they felt heard, understood and respected.

While Abbas had picked up some English over the 
months since his arrival, he was very shy and 
withdrawn and low confidence meant he did not 
engage much with his peers. His teachers were 
keen to get Abbas involved in our Face It 
programme, with the hope that it would help him 
grow in confidence and give him a safe place for 
him to explore and express his emotions.

When Abbas first joined us he appeared distracted, reserved, and did not engage 
with others in the group or the content of the programme. Our facilitators 
continued to keep an eye on him and with support from his fellow students and our 
team, Abbas grew in confidence. By day two he was alert and enthusiastic 
and had many positive interactions with the other members of the group. This 
continued throughout subsequent sessions where we noticed a notable increase in 
Abbas' engagement and in his verbal contributions.

Abbas particularly shone during the creative 
activities on the programme. Our Face It 
programme is very interactive, using drama, art 
and play to help young people express their 
emotions and learn how to look after their 
wellbeing. This worked especially well for Abbas.

A few weeks after the programme, when our facilitators met with him, Abbas told 
us he had become closer to some of the other members of the group which made 
him feel good and shared that he met up with one of them during the Easter 
holidays to play football and go to the fun fair.

“I think the programme was amazing, I love the 
way when everyone talks and speak English 
around me. I feel so great."
- Abbas, 15
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Haringey Learning Partnership runs schools and learning provision for young people 
across the brough. We worked with the young people in their pupil referral unit, 
delivering four sessions over the Spring term.

During our sessions with students, we explored values and belief systems, what choice 
looks and feels like and how we can all build our wellbeing and resilience and develop 
positive coping skills. Staff and students were lively and engaged, getting involved in 
role plays, analysing poetry and sharing their own topics to debate.

Alongside expressing thoughts around knife crime, drill music and parenting, students 
discussed with staff their experience of education, and the impact being listened to, 
cared for and noticed can have on decision-making and the future. 

Haringey Learning Partnership

In one activity staff and young people all stood in a circle with our eyes closed whilst 
statements were read out. If we had done the act that was read out, we stepped into 

the middle, we then all opened our eyes. 

“Some of us shared feeling vulnerable and then comforted when realising we 
weren’t the only person in the middle – and perhaps a teacher was even next to us!”

We have been inspired by students’ and staff’s willingness to share, the continuous
rupture and repair that takes place and the unconditional positive regard evident in
relationships and the HLP environment. As one of the students put regularly in their
check out, “we finish HAPPY”.
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Social and Emotional Learning Curriculum
In January 2021 we began piloting a new social and emotional learning programme
delivered as part of the curriculum at Manchester Communication Academy (MCA). 
The programme consists of 24 individual weekly lessons delivered to 501 pupils 
comprising of:

• Weekly social and emotional learning and wellbeing sessions, lasting 80 mins, 
delivered in a blended format - both virtually via a video presentation and through 
selected resources for each lesson. All video materials are designed and narrated 
by Khulisa’s Dramatherapists.

• The 15 teachers leading these classes are supported by Khulisa to deliver the 
activities and discussions in class, with a particular focus on learning Khulisa's
unique relational style of facilitation.

• Khulisa coached teaching staff to be aware of any students who may appear 
distressed or vulnerable when discussing social and emotional subjects and 
provided the option for these students to be referred for direct Khulisa support.

As a result of running the programme at MCA we found some interesting and 
promising results.

• 40% reported an increase in wellbeing.
• 44% reported an increase in their use of positive self-regulation strategies.
• 52% reported an increase in resilience.

Boys appear to be doing better than girls. This is true across all measures but boys 
are still more likely to resort to negative self-regulation strategies.

Children with English as an Additional Language are more likely to report 
improvements. This is true across all measures, with the exception of social skills.

Children with SEND reported the biggest improvements in resilience and positive 
self-regulation skills.
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Barnet Parenting Network Pilot programme

In December 2020, Barnet Council commissioned Khulisa, on behalf of the Young 
Barnet Foundation, to deliver a series of parenting sessions in the borough of Barnet. 
The project planned to utilise pre-established relationships from grassroots 
organisations in the borough to identify and subsequently introduce parents to 
Khulisa and the parent champions programme.

In conjunction with conducting research with community partners to identify local 
parents’ needs and experiences, Khulisa also conducted a literature review 
mapping the support needs of parents across the country. This included research 
into the demographics of parents most in need of support and the best methods of 
reaching and engaging with them. This all fed into the design of the programme.

During the course of the project, 
Khulisa worked with 95 parents across 
three sessions consisting of two digital 
webinars and a face-to-face 
workshop. These were delivered in a 
secondary school and at a local 
community centre. 

We also designed and disseminated 
520* accompanying toolkits aimed at 
helping parents to embed key 
learning. We chose to use this mixed-
method approach as 56% of the 
parents we surveyed asked for a 
combination of face to face, online 
and written support.

Parent Feedback 
Feedback from parents included

• 87% of respondents reported an improvement 
in their resilience.

• 95% reported an improvement in their 
understanding of how stress and conflict can 
impact behaviour

• 80% reported an improvement in their self-
awareness

• 80% reported improvements in their 
understanding of resilience

• 73% reported an improvement in their ability to 
connect with their child using the strategies 
they learnt on the programme.

• 89% reported an improved ability to take care 
of themselves.

“no one gives us a 
handbook on parenting 
when we become parents, 
but I now know it really ok 
to ask for help, I know now 
we need to be kind to 
ourselves as parents.” 

- Parent attendee
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In late February, we launched a book – “Humane 
Justice: What role do kindness, compassion and 
hope play in the criminal justice system”, which 
features essays, poetry and art from those with lived 
experience of the criminal justice system. 

Launching the Humane Justice Book

Humane Justice Podcast
Running alongside the book was a short series of 6 podcasts – featuring the first 
hand stories of those living and working in the criminal justice system. The 
podcasts have now been downloaded over 1,600 times and are raising 
awareness about the experiences of young people in prison. Produced in 
collaboration with National Prison Radio the series is available to listen to here: 
https://prison.radio/humane-justice-podcast-stories-of-kindness-in-prison/

A full recording of the interviews at the launch event and a downloadable copy of 
the book is available through our website. 

With thanks to our Monument Fellowship Partners, including Centre for Justice 
Innovation, Clinks, Diagrama UK, Lemos & Crane, Koestler Arts, The National 
Criminal Justice Arts Alliance and Restorative Solutions, contributors and 
presenters Brenda Birungi and Mr Gee, and the Woolbeding Trust for making this 
book and podcast series possible.

Hosted by Lisa Rowles, our Director of Innovation 
and Design and Iman Haji, Senior Evidence and 
Impact Officer, the event introduced new contacts 
to our work, and the speakers Mark Woodruff from 
the Monument Trust, Brenda Birungi (aka Lady 
Unchained), and Poet Mr Gee, explored the question 
‘What role do Kindness, Hope and Compassion 
have to play in the criminal justice system?’

We celebrated the 29 contributors with an online 
book launch, hosted in March and attended by over 
90 guests, featuring readings from two of the 
contributors to the book, Brenda Birungi and the 
poet, Mr Gee.

https://prison.radio/humane-justice-podcast-stories-of-kindness-in-prison/
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Closing the Trauma Gap: Skills and Relationships 
Built to Last 

2021-24 Strategy Launch 
With our original launch date put on hold, 
we were thrilled to share our new strategy 
“Closing the Trauma Gap: Skills and 
Relationships Built to Last” with a document 
and animation film.

Young people’s experience of trauma sits 
at the heart of this strategy, with 1 in 3 
young people experiencing at least one 
traumatic experience before they are 18 
but few receive the crucial support they 
need.  We recognize that in this strategic 
period we need to develop services not 
only for young people, but for those who 
support them too. Going forward we will be 
focusing on three strategic priorities

The crisis has presented us with great challenges, but within this we saw an 
opportunity to put our services to enhanced use for the benefit of the young people 
and professionals we work with. As such, we have evolved our original 2021-24 
strategy to include 4 key goals;
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This year, more than ever we have relied on the trust and support of 
some long standing funders and partners who have extended 
reporting dates, reduced funding requirements and given us much 
needed time to adapt.

We can not thank them enough for supporting Khulisa at this crucial 
time

Barnet Local Authority
Berkeley Homes Foundation
Camden Giving
Charity Next (part of Whitehall Industry Group)
Charles Russell Speechlys
Children in Need
Christine King Memorial Trust
City Bridge Trust
Esmee Fairbairn Foundation
Hammersmith & Fulham Council
Harrow Council
Henry Smith Charity
John Lyon's Charity
Lloyds Bank Foundation
Lloyds of London
Matrix Chambers
Mayor's Office for Policing And Crime
Monument Trust
National Lottery Awards for All
Neighbourly Community Fund
NESTA
Noel Buxton Trust
Paul Hamlyn Foundation
Rank Foundation
S&S Arbuthnot
Southall Trust
The Drapers Company
The Mercers’ Company
The Noel Buxton Trust
The School for Social Entrepreneurs
The Vintners’ Company
West Midlands Police and Crime Commissioner
Westminster Foundation
WISE Philanthropy

Our Supporters – Thank You
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